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 Executive Summary for 2011 Annual Report 
   
 In review of the year 2011 the success of the Lakewood Police Department, Public Safety 

Initiative continues to provide for an increasing level of safety to our residents.  We have been 
very vigilant about increasing our visible presence on our streets and in our community.  The 
increased efforts are showing positive results with decreases in several felonies along with 
violent crimes and gun crimes.  The work of our Uniform Patrol Division I believe has a direct 
impact on these crimes and improves the quality of life in Lakewood.  The presence of our 
officers and the aggressive enforcement of our ordinances reduce the opportunity, ability, and 
perception of success in committing these offenses.   

   
 Our Uniform Patrol Division continues to be the front line in our service to the community.  

The officers in the Division have committed themselves to addressing the perceptions of safety 
by remaining visible in identified problem areas and increasing arrests across many levels.  A 
substantial increase in drug related arrests by the Patrol Division belies the ever present 
problem with narcotics in our community and the criminal behavior that illegal narcotics fuel.  
The total arrests made by the Department increased by 4% in 2011.  Further emphasis on drug 
arrests and traffic violations in 2012 are expected to contribute to a further reduction of the 
perception of successful criminal activity.   Our goal of keeping Lakewood a safe community is 
supported by having no tolerance for those found breaking the law. 

   
 Our Training Division continues to do an excellent job in handling many different functions for 

the Department.  The Lakewood Police Department stands apart from many of our 
contemporaries in the amount and depth of the training we undertake every year.  
Appropriately training police officers is one of the most important and cost effective ways to 
provide quality service to our citizens, and to provide insurance to the City that we have been 
properly prepared to do our duty.  The officers assigned to the Special Operations Unit 
continued to work effectively with the youth of our community, whether in school or on our 
streets and parks.  The Neighborhood Police Officers have been a very visible and positive 
presence in the community and have done exceptional work in keeping our citizens connected 
to the Lakewood Police Department. 
 



 The Investigative Division remains committed to supporting the arrests made by the Patrol 
Division through the investigation, processing, and presenting of the cases to the appropriate 
courts.  The benefits of the Detectives work is seen across all the Divisions but most notably the 
Jail where our population has been reduced due to the Detectives ability to swiftly complete 
their cases and transfer felons to the County Jail.  This results in our ability to maintain our 
costs to operate the jail to a minimum, our costs were reduced by 16% in 2011.  The important 
work done by the Narcotics Unit is a critical component of our overall strategy to addressing 
crime in Lakewood.  A significant portion of our criminal activity is a direct result of illegal 
drug use.  Having a dedicated Narcotics Unit is not a luxury for our community but a 
necessity.  I believe that if we did not target this particular problem with the directed efforts of 
the Narcotics Unit the quality of life in Lakewood would be directly impacted. 

 The Administrative Division continually provides support to all the members of the 
department.  Dispatch, Jail, and Records all have performed professionally in the execution of 
their duties.  The Dispatchers and Records Clerks are sometimes the first point of contact for 
citizens and their professional demeanor and response sets the tone for positive interactions 
with the public.  Increased coverage issues for the Dispatchers due to some personnel 
situations were handled professionally by all involved.  A decrease in staffing of the Record 
Room also resulted in additional duties and responsibilities for the clerks which were handled 
in an exemplary manner. 

 The Animal Control Officers perform an important duty in keeping Lakewood a community 
concerned for its animal population and its interaction with the residents.  The officers continue to 
reach out and interact with many groups in the City that are concerned for the welfare of animals. 
They have undertaken advanced training in investigating animal cruelty cases and look to add to that 
education in the future. 

 Our Parking Enforcement Officers are a critical component of the overall parking strategy in 
Lakewood.  The officers maintain the numerous parking lots and parking meters in the city and are 
appropriately engaged in efforts to cite violators and ensure turnover of limited parking. 

Chief Timothy J. Malley 



 The FBI collects data from all 
police departments in the United 
States.  They break down the 
statistics into Part 1 and Part 2 
crimes.  Part 1 are 8 major 
crimes.  All other crimes are 
collected as Part 2.  In our 
reporting all other reports we 
handle that do not fit in Part 1 or 
Part 2 crimes are listed as other. 



 

MURDER/ATT
EMPTED
MURDER

RAPE BURGLARY AUTO THEFT ARSON ROBBERY FEL. ASSAULT B&E

2002 1 9 198 99 7 34 27 59

2003 1 3 149 116 5 40 18 69

2004 1 3 211 110 3 50 22 76

2005 2 7 163 125 6 52 29 65

2006 3 11 216 136 12 80 30 63

2007 4 10 211 163 21 64 22 66

2008 1 4 191 153 6 59 24 114

2009 0 8 154 108 3 46 34 77

2010 0 8 177 104 1 49 24 85

2011 3 9 182 89 3 34 20 75

0

50

100

150

200

250

1O YEAR 
AVG. OF 
185 PER 
YEAR 

46% 
DECREASE 
SINCE HIGH 
YEAR IN 2007 

57% DROP 
SINCE 
HIGH 

YEAR IN 
2006 

34% 
DROP 
SINCE 
HIGH 

YEAR IN 
2006 



 

0

2000

4000

6000

8000

10000

12000

14000

PART II OTHER TOTAL

2007

2008

2009

2010

2011

Part 2 crimes 
include shoplifting,  
disorderly conduct, 
drug crimes, etc. 



0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

1

17,192 

15,666 

14,838 14,979 15,160 
14819 

13405 

11419 

12657 12616 2002

2003

2004

2005

2006

2007

2008

2009

2010

2011



 
1306 

1237 1248 1263 
1235 

1117 

955 

1054 1051 

0

200

400

600

800

1000

1200

1400

1600

1

A
x

is
 T

it
le

 

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

27% Reduction 
since 2002 



 

317 

335 

314 

341 336 

313 

286 
300 

234 

198 

0

50

100

150

200

250

300

350

400

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Murder
Kidnapping
Rape
Robbery
Assault

42% Decrease since 
high in 2005 



 

16 

19 20 

38 

59 

42 

38 

35 36 

23 

0

10

20

30

40

50

60

70

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Gun Crimes

61% Decrease since high in 2006 



 

1 
0 

1 
0 

3 
4 

0 

3 

1 
2 

9 

11 

6 

18 

30 

19 

21 

16 16 

6 

2 

0 

3 
2 

3 

1 

3 
4 

2 
1 

4 4 
5 

10 

13 

6 

8 8 

11 

7 

0 

4 
5 

8 

10 

12 

6 

4 

6 
7 

0

5

10

15

20

25

30

35

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Murder/Attempted Murder

Robbery

Assault

CCW

Having Weapons Under Disability

Largest 
Decrease is 
seen in 
Robbery 



 

0

2

4

6

8

10

12

14

16

18

Agg. Robbery-Street-Gun Agg. Robbery-Business-Gun Agg. Robbery-Street- Other Weapon

6 

2 

1 

5 

2 

1 

2 2 

1 

6 

10 

1 

17 

6 

4 

15 

4 

6 

16 

3 3 

10 

2 

3 

12 

2 

0 

6 

0 

2 

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011



 

0

5

10

15

20

25

30

35

Robbery-Business-Strongarm Robbery-Resid-Strongarm Agg. Robbery-Street-
Strongarm

Robbery-Street-Strongarm

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011



Most likely day and time 
for Robbery 2011= 

Wednesday at Midnight 



 

0

10

20

30

40

50

60

70

80

90

100

2007

2008

2009

2010

2011



 

0

2

4

6

8

10

12

14

16

Make



 

0

1

2

3

4

5

6

7

8

9

92-99 Civic 98-02 Caravan 92-96 Cutlass 91-03 Cherokee 93-96 Century

Most Stolen



 

0

2

4

6

8

10

12

14

16

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Day



 

0

5

10

15

20

25

30

35

1 2 3 4

Beat

Beats 1 & 3 
are east of 
Lincoln Ave 
to W.117 



 

0

5

10

15

20

25

30

35

40

45

Cleveland Lakewood Cleve. Hts Willowick Brunswick

Recovery



 

0

50

100

150

200

250

2004 2005 2006 2007 2008 2009 2010 2011

MARIJUANA - POSSESS

COCAINE - POSSESS

COCAINE - SELL

MARIJUANA - SELL

HEROIN - SELL

HEROIN - POSSESS

60% Increase in 
MJ arrests since 

2005 



0

50

100

150

200

250

300

350

400

450

500

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

DRUG OFFENSES

DRUG PARAPHERNALIA



0

500

1000

1500

2000

2500

3000

3500

4000

4500

2007 2008 2009 2010 2011

3319 

2235 

3622 

4147 

4424 

1384 
1315 

1475 1493 

1327 

175 119 137 93 88 43 33 49 37 54 

INVESTIGATIVE DIVISION ACTIVITY 

Cases Assigned

Cleared by Arrest

Exceptionally Cleared

Search Warrants

7% 
Increase 
in 
Assigned 
Reports 

12% Reduction in 
Cleared by Arrest 



 

12500 13000 13500 14000 14500 15000 15500

2011

2010

2009

2008

2007

2006

2005

2004

2003

2002

15042 

14367 

13850 

15023 

13675 

14,925 

13,619 

14,920 

15,365 

14,441 

Total Number of Arrests

10% Increase 
since 2007 



 

1050

1100

1150

1200

1250

1300

2011 2010 2009 2008 2007 2006 2005 2004 2003 2002

2011

2010

2009

2008

2007

2006

2005

2004

2003

2002



6661 

6464 

6748 

7736 

5500

6000

6500

7000

7500

8000

TRAFFIC
2008 2009 2010 2011

13% 
Increase 



 1367 

960 
917 

617 

0

200

400

600

800

1000

1200

1400

1600

RADAR

2008

2009

2010

2011

33% 
Decrease 

Since 2008 



 

7506 

6432 

5389 5364 

0

1000

2000

3000

4000

5000

6000

7000

8000

PARKING

2008

2009

2010

2011



 

2347 

2406 

2478 

2715 

2100

2200

2300

2400

2500

2600

2700

2800

MISD.

2008

2009

2010

2011

9% 
Increase 



 
466 

476 

446 

432 

410

420

430

440

450

460

470

480

FELONY

2008

2009

2010

2011

3% 
Decrease 



 

179 

186 

197 

167 

150

155

160

165

170

175

180

185

190

195

200

DUI

2008

2009

2010

2011

15% 
Decrease 



 
422 

232 

15 

137 

23 

345 

219 

7 

118 

17 

363 

198 

28 

96 

6 

0

50

100

150

200

250

300

350

400

450

Complaints received Warnings issued Citations issued Letters sent Summons requested

2009

2010

2011

NI 

Complaints 
have 
decreased  
14% since 
2009 



 

103 

18 

292 

61 

149 

3 

106 

21 

194 

49 

118 

2 

122 

16 

256 

19 

61 

4 

383 

24 

241 

20 

64 

4 

0

50

100

150

200

250

300

350

400

450

  Patrols   Animal Bite
Investigations

  Dead Animal Pick-up   Dangerous Dog
Unduplicated

  Dangerous Dog
Follow-up

  Dangerous Dog
Hearings

2008

2009

2010

2011

3 Full time Animal 
Control Officers in 2011 



 
2428 

2043 
2002 

2637 

0

500

1000

1500

2000

2500

3000

  Calls/Details

2008

2009

2010

2011

Animal Control 

Reorganized under the 

Police Department 
beginning in 2008. 



 

2,945 

4,182 

4,434 

3966 

3,420 

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

METER TICKETS ISSUED

2007

2008

2009

2010

2011

Full time parking 
enforcement officers 
from 3 in 2009 to 2 in 

2011 



 

0.00

50,000.00

100,000.00

150,000.00

200,000.00

250,000.00

300,000.00

350,000.00

400,000.00

450,000.00

500,000.00

METER REVENUES

294,696.03 

334,040.84 

404,847.26 

434,509.00 
458,184.00 

2007

2008

2009

2010

2011

Parking 
under 
Police 

Department 
in August 

2008 

Revenues up 
27% Since 

2008 



 

0

50000

100000

150000

200000

250000

300000

2007 2008 2009 2010 2011

164117 

209276 209241 

178214 

251923 

NON METER PARKING REVENUE



 

7.79 

8.56 

8.56 

7.48 

7.74 

9.78 

9.63 

9.56 

8.31 

9.81 

8.81 

8.98 

7.9 

9.8 

9.1 

9.1 

8.66 

10.11 

9.37 

9.37 

8.78 

9.21 

9.09 

9.09 

0.00 2.00 4.00 6.00 8.00 10.00 12.00

0700-1600

1800-1900

1900-2300

2300-0700

2011 2010 2009 2008 2007 2006

12 
Hours 
shifts 
began 
in 2007. 

Average Numbers of 
Patrol Cars on the 

Road Per Shift 



 

0:00

1:12

2:24

3:36

4:48

6:00

7:12

8:24

PRIORITY 1 PRIORITY 2 PRIORITY 3

JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

Priority 1= 
Felony 
Crime in 
Progress 
Emergency 



 

0:00

0:28

0:57

1:26

1:55

2:24

2:52

3:21

3:50

4:19

4:48

PRIORITY 1 PRIORITY 2 PRIORITY 3

JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

Less than  
3 minutes 
20 seconds 
for Officer to 
respond to 
Priority 1. 



 

0

10000

20000

30000

40000

50000

60000

70000

80000

90000

PHONE CALLS SELF INITITATED TOTAL

2000

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

Dispatches 
have 

leveled 
past five 

years. 



 

0

5000

10000

15000

20000

25000

30000

35000

40000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

23% 
Decrease 
since 2001 



 

2894 

2066 

1382 1247 1222 1200 
1694 

1944 1986 1959 
2251 2250 

3101 
4144 4746 

4257 4145 4148 3520 
2890 

3584 

3003 

3264 
3483 

8560 
8807 8704 

8400 
8318 

8578 

7049 

6456 

7725 

7563 

7668 
7658 

0

2000

4000

6000

8000

10000

12000

14000

16000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

PRIORITY 3

PRIORITY 2

PRIORITY 1

47% 
Increase 

since 
2005 



 

0

5

10

15

20

25

30

35

40

45

50

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

0700-1500 1500-2300 2300-0700

Afternoon Shift Has 
Always Been Busiest.  

Day Shift Has Increased 
Calls in Last 4 Years. 



 

0

2

4

6

8

10

12

14

16

18

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

SUNDAY

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY
Fridays Always 
Busiest. Sunday 

Showed 12% 
Increase in 2011. 



0

1

2

3

4

5

6

7

2007 2008 2009 2010 2011

4 to 5 PM Is  
Consistently 
Busiest 



 
1734 

1597 
1630 

1564 

1477 

1382 

1581 

0

200

400

600

800

1000

1200

1400

1600

1800

2000

1

2005 2006 2007 2008 2009 2010 2011

13% 
Increase 



 

4700

4800

4900

5000

5100

5200

5300

5400

TOTAL CALLS FOR EMS

2005

2006

2007

2008

2009

2010

2011

UP 
4% 



 

 $-

 $100,000.00

 $200,000.00

 $300,000.00

 $400,000.00

 $500,000.00

 $600,000.00

2004 2005 2006 2007 2008 2009 2010 2011

Paid to other facilities for prisoner housing:

Lakewood Hospital and miscellaneous medical:

Prisoner Food:

Prisoner Hygiene Items:

Miscellaneous maintenance and supplies:

Prisoner Laundry

Total (Not Including Transporation Costs)

Amount Reimbursed by Cuyahoga County for
Housing

Net Cost

$300,000 
Reduction 
due in 
large part 
to 
payments 
to other 
jails. 



  358,139.23  

 286,341.53  

 373,511.47  
 367,359.00  

 194,592.09  

 150,423.38  

 229,739.26  

 193,201.00  

 -

 50,000.00

 100,000.00

 150,000.00

 200,000.00

 250,000.00

 300,000.00

 350,000.00

 400,000.00

2004 2005 2006 2007 2008 2009 2010 2011

Net Cost



 

2290 2279 
2374 

2765 
2892 2903 

1933 

2340 
2447 

2618 

1795 
1902 1910 

2221 
2350 

2417 

1512 

1891 

2031 2081 

495 
377 

464 
544 542 

486 
421 449 416 

537 

0

500

1000

1500

2000

2500

3000

3500

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

TOTAL BOOKED

MALES

FEMALES



 

78

80

82

84

86

88

90

92

94

96

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

SWORN STRENGTH 

AUTHORIZED

ACTUAL JANUARY 1ST
Public Safety 
Initiative in 

2008 



 

0

2000

4000

6000

8000

10000

12000

14000

YEARS 

1991

1992

1993

1994

1995

1996

1997

1998

1999

2000

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011



 

0

500

1000

1500

2000

2500

3000 2793.25 
2688.25 

2470 

2308.5 
2377 

2684.75 

2888 

2267.5 

1948.5 
2017.25 

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

25% 
Reduction 
since 12 hour 
shifts in 2007 



 

0

50000

100000

150000

200000

250000

300000

350000

400000

450000

500000

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Police Dispatch Jail Total

33% reduction 
in overtime for 
Police since 
2009 



 

10132 

12628 

19257 

12768 

22674 

8565 

12578 

10673 

28436 

20704 

14302 

12421 

9122 
10056 

0

5000

10000

15000

20000

25000

30000

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

OVERTIME COSTS



 

19147 

22618 

12014 
13046 12449 

5360 

20944 

7886 

50493 

17994 
16242 

12478 

23819 

50456 

0

10000

20000

30000

40000

50000

60000

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

EXPENDITURE

Staffing 
shortage 
in 2011 



 

7535.75 

6213.5 

8051.5 

8631 

7861 

7311.25 

4370 

0

1000

2000

3000

4000

5000

6000

7000

8000

9000

10000

2005 2006 2007 2008 2009 2010 2011

Totals

50% Reduction 
since Tasers issued 
in 2008 



 

0

10

20

30

40

50

60

2005 2006 2007 2008 2009 2010 2011

Sworn Taking Sick Time



 

2146.75 

780.75 

2878.75 

1780 

2814 

4698 

1765.5 

0

500

1000

1500

2000

2500

3000

3500

4000

4500

5000

2005

2006

2007

2008

2009

2010

2011



1730.5 

3456 

4438.5 
4272 

3211.5 

2799.25 

2495 

2279 

0

500

1000

1500

2000

2500

3000

3500

4000

4500

5000

1

2004

2005

2006

2007

2008

2009

2010

2011

47% Reduction since 
12 hour shifts in 2007 



 2011 Annual Report is posted at 
http://www.onelakewood.com/PublicSafety/Police/
Default.aspx 

 

 
 

 Contacts 

 
 Chief Tim Malley – tim.malley@lakewoodoh.net 

 Patrol Division- Captain Ed Hassing – ed.hassing@lakewoodoh.net 

 Administrative Division – Captain Gary Stone – gary.stone@lakewoodoh.net 

 Investigative Division – Captain Tony Ciresi – anthony.ciresi@lakewoodoh.net 

 Special Operations – Lt. Gary Sprague – gary.sprague@lakewoodoh.net 

 Narcotics Vice – Lt. Kevin Kaucheck – kevin.kaucheck@lakewoodoh.net 

 Patrol Day Shift – Lt. Roger Warner – roger.warner@lakewoodoh.net 

 Patrol Night Shift – Lt. Leslie Wilkins – leslie.wilkins@lakewoodoh.net 
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